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Introduction
to Hemtex




History

1973 1990

2005
Hemtex is listed on the
Stockholm Stock Exchange’s O-
List on October 6, 2005

. 2006
Hemtgx 'S All stores adopt the Hemtex opens stores in Norway.
established by Hemtex name. A new,
. ) The number of stores totals 183
owners of 17 joint store concept is
independent home deployed. The number of 2007
textiles stores. stores reaches 60.

Hemtex opens stores in Estonia
and introduces Hemtex & More

1982

The first joint store
concept emerges.

1999
Presence established in Denmark
through acquisitions.

2000
Introduction of franchise system. The
number of stores totals 88

2001
Hemtex opens four stores in Finland.
2004

New store concept is launched. The ST Yagh=p ¢
number of stores totals 120.




Leading home textile retall
chain in the Nordic region :

Specialized home textile product range that
offer value for money

appeal broad spectrum of people
Strong and well recognized brand name

Market leader with 1917 stores in Sweden, Finland,
Denmark, Norway and Estonia

Control over the entire value chain
Mix of own stores and franchise stores

Net sales of SEK 1,556 M (consumer sales, including
franchise stores, of SEK 1,647 M) and operating
margin of 14,7%?2

1)  July, 2007
2)  August 2006 - July 2007




The first quarter 2007/08

Operating profit amounted to SEK 50.4 M (43.3)
Operating margin amounted to 13.1% (14.4)

The Group's total net sales increased by 29% during
the period, May 2007-July 2007

Consolidated sales in comparable stores increased
by 1% (1) during the quarter

Gross profit margin rose by 4.6 percentage points to
52.4%

The Group opened a total of five new stores, of which
three were in Sweden, one in Finland and one in
Estonia
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Nordic market value of SEK 17.2 billion

Nordic home textile market 2

Home textile Sweden, SEK
5,3 bn

Denmark, SEK

4.1 bn
(24%)
(31%)

Finland, SEK
2.3 bn
(13%)

Norway, SEK

5.5 bn

(32%)

1) Source: Euromonitor,

2)  Source: Estimation of Hemtex, Hemtex




Trends In home textile

Customers update their homes with greater frequency
Decorating/fashion trends change rapidly

Lower product prices but trend toward more
expensive products

Simple and easy solutions gaining market share
Increased demand for coordinated lines

Larger number of one-person households and dual
residences

Growth in real disposable income




Broad offer




The market share in Sweden
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The total home-textile market in Sweden grew by 10.6% during the first
nine months of 2007.
Hemtex market share amounted to 29.8% (30.9) during the first nine
months of 2007.
The market share during the period, October 2006-September 2007,
amounted to 30.9% (28.9)
Source: GfK
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Four product areas

Bedroom Dining and Entertaining Bathroom Windows



Sales per product
area, %

Dining and
Entertaining Bedroom
26.7% 33.3%

(24.5) (34.6)

Windows
15.6%
(16.8) Bathroom
24.4%
(24.1)




Geographical presence

The Group’s Net Sales
(August 2006 — July 2007) per geographic market

Denmark, Estonia,
5.4% 0.1%

(5.7) )

Finland,
13.6%

(13.4)
Norway,
2.3% Sweden,
(1.7) \ 78.6%

(79.2)

139 stores in Sweden, 35 in Finland, eight in Denmark, eight in Norway and one in Estonia in
July 2007

Geographic coherent expansion
Potential for approximately 315 stores in the Nordic region and the Baltics
The Group’s Net Sales SEK 1,556 M




Hemtex key
success factors

Volume sales to a broad
consumer target group

Increased shares of own
stores

Focus on sales promotion
Broadening the product mix

Cost
control/sourcing/logistics

Trebled sales and operating margin
since 2002/03




Developed sourcing enables
strengthen gross profit margin

Office in Bangladesh -06 and China -07
Range of purchase in the Asia 60 > 80%
Lead time

Quality control

Increased direct trading, now 60%
Target direct trading > 80%

Working conditions and environment

Increased control by a new general
agreement

Objective: Increased gross profit




Growth strategies

Establishment of stores
New store formats

Broadening the product line
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Further geographical expansion
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Growth strategies

Establishment of stores

34 stores were established during the
fiscal year 2006/2007

store expansion primarily in
Sweden, Finland and Norway

cautious expansion program in
Denmark

Long term goal is to increase the number
of stores by 15% annually during 2006-
2009

Establishment in Estonia, June 2007



Growth strategies

New store formats

Continuous development of store concept

New store formats
Compact Store 180 - 220m?
City- or shopping mall location
Normal format 220 - 350m?2
City- or shopping mall location
Large format 350 - 500m?2
City- or shopping mall location

Hemtex & More 700 — 1,000m?
Volume shopping location

40 Hemtex & More in the Nordic Region

Expansion of space in existing stores
Sales by m2 SEK 35,800
Sales area of comparable stores 261 m?2
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Growth strategies

Broadening the product line

Broader product range expands target group and
increases sales to existing customers

Product-range development for continued sales
increase

Broader range through complementary home
accessories

Developed product-range for Hemtex & More

Efforts on broadening the range of children’s products
Adding assortment for existing store spaces
Expansion of store spaces in approximately 50 stores



Licensing agreements by Hemtex

JoOHANNA LUNDQVIST

License rights to U.S. Polo Association

For both home textiles and home decorating
products

In Hemtex stores as of March 2008.

License rights from Bull Press applies to figures and
brands of Bamse and his friends

Items such as home textiles, lamps, bathrobes and
slippers etc

License to patterns for home decorating products,
chinaware, home textiles and nightwear from
Johanna Lundqvist

Sales in Hemtex Volume stores of the products
featuring this popular figures will start
as of October this year.
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Growth strategies

Further geographical expansion

Continued expansion in
the Nordic region

20-25 stores potential in
the Baltics

Expansion in Poland
through franchise stores

Franchise a potential in
new and existing markets



Financial goals
Sales growth over -
Operating margin over -
Market share in the Nordic
countries over -

Dividend policy: a distribution of 30-50% of the year’'s
earnings after taxes




Financial
Information



Operating result per quarter
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Result may 2007 - uly 2007

SEK millions 3 months 3 months

2006/2007 2007/2008 change
Net Sales 299.8 385.5 17.9/8.9 28.6%
Gross profit 143.4 47.8% 202.1 52.4% 40.9%
Other external costs -525 -17.5% -735 -19.1% 40.1%
Personal expenses -45.9 -15.3% -71.8 -18.6% 56.2%
Depreciation -55 -1.8% -83 -2.1% 51.2%
Operating profit 43.3 14.4% 50.4 13.1% 16.4%
Financial items 0.2 -0.1% -05 -0.1%
Pre-tax profit 43.5 14.5% 49.8 12.9% 14.6%
Net profit 31.3 10.4% 35.8 9.3% 14.7%



Rolling 12 months August 2006 —
July 2007

Net sales increased 28%

The gross profit margin amounted to 53.0%
compared to 47.5% the preceding fiscal year

Operating margin amounts to 14.7% (15.2)
Return on equity amounts to 33.3% (39.6)
Earnings per share amounted to SEK 5.79 (4.81)
Net investments amounts to SEK 225.0 M (65.7)

Operative cash flow after investment amounts to SEK
-98.9 M (70.3)



Balance Sheet - july 31, 2007

SEK millions 2006 2007
Intangible fixed assets? 152.0 327.9
Tangible fixed assets 68.1 102.2
Financial assets 5.6 55
Inventories 196.5 301.2
Current assets 46.8 44.9
Cash and bank balances 155.7 53.5
Total assets 624.7 835.2
Shareholders’ equity 429.1 550.8
Long-term liabilities? 28.4 33.4
Short-term liabilities?2 167.2 251.0
Total equity and liabilities 624.7 835.2
Of which goodwill* 119.6 279.4
Of which, interest-bearing liabilities? 18.0 58.7



Multi-year review

The Hemtex Group 2002/03 2003/04 2004/05 2005/06 2006/0 7 July 2007
Net Sales, SEK million 494.8 590.1 804.6 1,159.6 1,470.5 1,556.2
Net sales growth, % 7.5 19.3 36.4 441 26.8 28.1
Gross profit margin, % 29.3 324 39.3 47.2 52.2 53.0
Operating profit, SEK million 24.0 54.1 93.0 180.9 2215 228.5
Operating margin, % 4.8 9.2 11.6 15.6 15.1 14.7
Net profit, SEK million 11.6 36.5 69.2 130.5 159.5 163.1
Cash flow after investments, SEK million 46.3 9.4 79.3 13.2 -43,4 -98.9
Return on equity, % 26.4 42.2 40.9 42.6 35,9 33.3
Return on capital employed, % 16.4 35.2 45.9 55.8 45,5 43.5
Equity/assets ratio, % 27.3 49.6 60.3 68.0 61,6 65.9
Capital turnover ratio, times 3.8 3.7 4.5 3.8 29 3.7
No. of full-year employees 162 162 284 433 602 650
No. of own stores, end of period 20 32 62 101 163 168
Total no. of stores, end of period 98 107 129 153 186 191



The Hemtex share index: - Mid Cap

Sector: Consumer
Discretionary

150
At October 29, 2007, the
price quoted was SEK 93,25
100
Listing price
SEK 56
50
> 97 000 shares traded each
day since the listing
0
October 6,
2005

=== |he Hemtex share memm OMX Stockholm_PI

ATH at January 22, SEK 158.50



Ownership structure

Number of % of Number of % of share
Number of shares owners all owners shares capital

1- 200 3,292 56.3% 429,140 1.5%

201 - 1,000 1,931 33.0% 1,070,197 3.6%
1,001 - 10,000 430 7.4% 1,380,231 4.7%
10,001 - 100,000 140 2.4% 5,010,917 17.1%
100,001 - 52 0.9% 21,446,915 73.1%

Total 5,797 100.0% 29,337,400 100.0%

Registered owners as of 28 September 2007.




Largest shareholders

Share Owner Total number Share of votes

of votes of shares and capital
and capital AB Industrivarden 2,866,700 9.8%
Foreign owners 39.6% Modulus Europe 1,775,100 6.1%
Swedish owners 60.4% Andra AP-Fonden 1,509,746 5.1%
of which SMALLCAP World Fund Inc 1,435,000 4.9%
Legal persons 80.9% Orkla ASA 1,406,900 4.8%

Persons 19.1% Investors Bank & Trust Company 961,606 3.3%
SSB CL Omnibus AC 860,022 2.9%

Aktie-Ansvar Fonder 839,200 2.9%

EFG Private Bank S.A., W8IMY 782,316 2.7%

Forsta AP-Fonden 705,000 2.4%

Other owners 16,195,810 SWAT

Registered owners as of 10 October 2007. Total 29,337,400 100.0%

24.10.2007 Orkla ASA disclosed a holding of 1,506,900 shares equal to 5,1%
25.10.2007 AB Industrivarden disclosed a holding of 3,683,400 shares equal to 12,6%.
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Background

Hemtex market share within home textiles is very high and we need to
broaden the assortment to ensure growth

There is a large potential within home interior, the market i big and goes
well together with home textiles

The volume Hemtex store will increase the number of visitors and
enable for higher turnover by additional selling.



Store locations

Hemtex & More

Openings autumn 2007

Sergelgatan 800 sgm, opening 25.10
Heron city 1000 sgm, opening 25.10
Vantaa, Helsinki 900 sgm, opening 15.11
Goteborg 700 sgm, opening 15.11
Gavle 700 sgm, opening 22.11
Kamppi, Helsinki 750 sgm, opening 29.11



Projectoriented development

Establishment
Assortment

Purchasing

In store communication

Marketing



Guidelines

Inspiration and renewal for all rooms!

Volume
Price value
Modern
Surprising

Active



Concept
Volume store

Large stores, approx. 1,000 sgm
Turnover minimum SEK 20M
New name

New shop fittings and shop communications
(signs)
Large portion of new assortment



Concept

Rooms

Bedroom, Quilt & Pillow lab
Living room

Childrens room

Storage

Bathroom

Windows

Kitchen

Seasonal marketplace

Campaign area



Marketing

Opening Campaign
Direct posting
PR
Lokal advertising
More
Homepage, more material

Campaign plan for Seasonal marketplace



In store communication



Department signs with name and product focus
2400x800mm
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Product display

Clear and plain product display



Focus areas

Inspiring with many products



Focus areas

Image signs with close product focus and name of departm ent/room



Signs and labels




Bags

Bags in paper and plastic in several sizes

In store carry-bag



Organization

Store staff

Store manager, fulltime
Merchandiser, fulltime
Visual merchandiser, fulltime

Staff for sales and replenishment
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Summary



Summary

Leading home textile retail chain in the
Nordic region

Continued growth in Net sales

The Market share continues to increase in
the Nordic market

Strong increase in Gross profit margin
Strong expansion growth

Strong financial track record
— further potential

www.hemtex.com







