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Göran Ydstrand
President and CEO

� A long and broad experience of 
retail

Worked with product-range, 
purchase and  sales in Sweden 
as well as international. 

Industry experience in home
furnishings in general and 
textiles products in particular.  

Leadership style is 
characterized by transparency 
and participation.
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History

1973
� Hemtex is 

established by 
owners of 17 
independent home 
textiles stores.

1982
� The first joint store 

concept emerges.

1990
� All stores adopt the 

Hemtex name. A new, 
joint store concept is 
deployed. The number of 
stores reaches 60.

1999
� Presence established in 

Denmark through acquisitions.

2000
� Introduction of franchise system. 

The number of stores totals 88

2001
� Hemtex opens four stores in 

Finland.

2004
� New store concept is launched. 

The number of stores totals 120. 

2005
� Hemtex is listed on the Stockholm 

Stock Exchange´s O-List on 
October 6, 2005

2006
� Hemtex opens stores in Norway. 

The number of stores totals 183

2007

� Hemtex opens stores in Estonia 
and Poland and introduces 
Hemtex & More

1973 1980 1990 2000 2009

2008
� New communication and 

pricing strategy and the 
launch of E-commerce

2009
� New President, Göran

Ydstrand
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1) January, 2009

2) February 2008-January 2009

� Specialized home textile product range that

� offer value for money 

� appeal broad spectrum of people

� Strong and well recognized brand name

� Market leader with 2211) stores in Sweden, Finland, 
Denmark, Norway, Estonia and Poland

� Control over the entire value chain

� Mix of own stores and franchise stores

� Net sales of SEK 1,442 M (consumer sales, including 
franchise stores, of SEK 1,494 M) and operating 
margin of -0.4%2)

Leading home textile retail 
chain in the Nordic region 
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� Operating profit amounted to SEK 22.21) M (90.3)

� The Group's total net sales decreased by 12.8% 
during the period, November 2008 - January 2009

� Gross profit margin decreased by 3.0 percentage 
points to 52.5%

� During the period, inventories reached the planned 
level of SEK 293.2 M (376.9)

� Cash flow after investments amounted to SEK 86.3 M 
(111.3)

� The Group opened 3 stores during the quarter 

� One franchise stores opened during the quarter

The third quarter 2008/09

1) Includes costs for change of President, SEK 13 M



The Market




��
������

Nordic Home textile market 2)

Sweden, SEK 
5.7 bn
(31%)

Denmark, SEK 
4.2 bn
(23%)

Finland, SEK 
2.5 bn
(14%) 

Norway, SEK 
5.9 bn
(32%) 

Home textile

Household 
goods- and 
services, value 
190 billion 1)

1) Source: Euromonitor 2005

2) Source: Estimation of Hemtex 2007

Nordic market value of SEK 18.3 billion




��
������

� Hemtex market share amounted to 26.4% (28.4) during the period 
January – December 2008.

� Hemtex market share amouted to 25.6% (26.9) during the last six 
months of 2008.

� The total home-textile market in Sweden decreased 4.5% during 
2008.

Market shares in Sweden

Source: GfK
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The 
Company
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Four product areas

� Bedroom    � Dining and Entertaining   � Bathroom   � Windows




��
�������

Sales per 
product area, %

Dining and 
Entertaining 

32.3
(31.0)%

Bathroom 
21.6 

(22.1)%

Bedroom 
31.4

(32.0)%

Window
14.7

(14.9)%

Rolling 12 months
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Geographical presence

� 147 stores in Sweden, 41 in Finland, 13 in Denmark, 14 in Norway, 
three in Estonia and three in Poland in February 2009

� Geographic coherent expansion

� Potential for approximately 300 Hemtex stores in the Nordic region and 
the Baltics

� The Group’s Net Sales SEK 1,442 M

Sweden, 
76.2 

(76.5)%

Denmark ,
5.0

(4.8)%Finland, 
14.7 

(14.6)%

Norway, 
3.7

(3.8)%

The Group’s Net Sales 
(February 2008–January 2009) per geographic market

Estonia ,
0.4

(0.3)%
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Developed sourcing enables 
strengthen gross profit margin 

� Office in Bangladesh -06 and in China -07

� Range of purchase in the Asia 70 > 80%

� Lead time

� Quality control

� Increased direct trading, now 78%

� Target direct trading > 80%

� Working conditions and environment 

� Increased control by a new general 
agreement

Objective: Increased gross profit
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Growth strategies

1. Establishment of stores

2. New store formats

3. Developing the product line

4. Further geographical expansion
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Growth strategies

� Hereunto 2008/2009 11 own stores and 
4 franchise stores were established

� 2 stores will be closed in the end of April 

� Objective is to establish at highest 20 
stores during fiscal year 2008/2009 on 
current markets

Establishment of stores

1
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Growth strategies
Store development

2

� Continuous development of store concept

� New store formats

� Compact Store 180 - 220m² �
City- or shopping mall location

� Normal format 220 - 350m² �
City- or shopping mall location

� Large format 350 - 500m² �
City- or shopping mall location

� Hemtex & More 700 - 1 000m² �
Volume shopping location

� Currently nine Hemtex & More in Sweden and four in 
Finland

� Expansion of space in existing stores

� Sales by m² SEK 25,700

� Sales area of comparable stores 289 m²
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Growth strategies
Developing the product line

� Broader product range expands target group and 
increases sales to existing customers

� Product-range development for continued sales 
increase
� Developed product-range for Hemtex & More

� Efforts on broadening the range of children’s products

� Develop assortment- and price strategy

� Develop current license agreements

� Specifying the price value and quality

3
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� Continued expansion in the 
Nordic region

� 20-25 stores potential in the 
Baltics

� Expansion in Poland through 
franchise stores during 
2008/2009 

� Franchise a potential in new 
and existing markets

� Acquisitions can complement 
organic growth

Growth strategies4

Further geographical expansion



Financial 
information
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Result May 2008 – January 2009

SEK millions 6 months 6 months
2007/2008 2008/2009 Change

Net Sales 1,284.1 1,1118.2 - 13.2/+0.3  - 12.9%

Gross profit 697.7 54.3% 607.7 54.3% - 12.9%

Other expenses - 264.5 - 20.6% - 193.6 -26.6% 12.4%

Personal expenses - 241.7 -18.8% - 297.4 -23.1% 6.7%

Depreciation - 27.5 - 2.1% - 33.7 - 3.0% 22.2%

Operating profit 174.3 13.6% 27.6 2.5% - 84.2%

Financial items - 6.0 - 0.5% - 9.0 - 0.8%

Pre-tax profit 168.3 13.1% - 18.5 - 1.7% - 89.0%

Net profit 120.0 9.3% - 13.3 - 1.2% - 88.9%
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Rolling 12 months February 2008 
– January 2009

� Net sales decrease by 10.2% 

� The gross profit margin amounts to 52.6% compared 
to 54.0% the preceding fiscal year

� Operating margin amounts to -0.4% (12.0)

� Return on equity amounts to -2.3% (27.4) 

� Earnings per share amounted to SEK -0.35 (4.63)

� Net investments amounts to SEK 50.2 M (77.4)

� Operative cash flow after investment amounts to SEK 
30.0 M (-81.2)
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Balance Sheet – January 31

SEK millions 2008 2009

Intangible fixed assets¹ 330.2 340.5
Tangible fixed assets 132.9 132.4

Financial assets 5.9 24.4

Inventories 376.9 293.2

Current assets 55.5 58.1

Cash and bank balances 41.2 39.6
Total assets 942.6 888.2

Shareholders equity 495.6 409.9

Long-term liabilities² 34.4 67.2

Short-term liabilities² 412.6 411.1
Total equity and liabilities 942.6 888.2

Of which goodwill¹ 279.1 287.1

Of which, interest-bearing liabilities² 214.3 258.6
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The Hemtex Group 2002/03 2003/04 2004/05 2005/06 2006/0 7 2007/08

Net Sales, SEK million 494.8 590.1 804.6 1,159.7 1,470.5 1,608.3

Net Sales growth, % 7.5 19.3 36.4 44.1 26.8 9.4

Gross profit margin, % 29.3 32.4 39.1 47.2 52.2 52.7

Operating profit, SEK million 24.0 54.1 93.0 180.9 221.5 141.1

Operating margin, % 4.8 9.2 11.6 15.6 15.1 8.8

Net profit, SEK million 11.6 36.5 69.2 130.5 159.5 96,5
Cash flow after investments, SEK million 42.3 9.4 79.3 13.2 - 43.3 -42.2

Return on equity, % 26.4 42.2 40.9 42.6 35.9 20.0

Return on capital employed, % 16.4 35.2 45.9 55.7 45.5 22.8

Return on operating capital, % 16.9 37.3 55.0 75.2 54.7 24.5
Return on total capital, % 12.6 25.3 31.0 38.6 32.6 16.9

Equity/Asset ratio, % 27.3 49.6 60.3 68.0 61.6 53.4

Net debt/EBITDA, times 2.3 0.5 - 0.3 - 0.5 0.1 1.0

Capital turnover ratio, times 3.5 4.1 4.8 4.8 3.6 2.8

No. of full-year employees 162 162 284 433 602 757

No. of own stores, end of period 20 32 62 101 163 180

Total no. of stores, end of period 98 107 129 153 186 205

R12

2008/09

1,442.4

- 10.2

52.6

- 5.6     

- 0.4
- 10.2  

30.0

- 2.3

- 0.7
- 0.9 

- 0.5

46.1

5.5

2.2

777

192

220

Multi-year review
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Cost-savings

� A cost-saving and efficiency-enhancement program is 
in progress 

� Reduced costs in comparable stores by at least SEK 
35 M at year level, but the work has to continue.

� About ten stores are being monitored for potential 
divestment or discontinuation, decision about two 
stores in April has been made.

� Lowered establishment rate for 2008/2009
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Ownership structure

Registered owners of January 30, 2009

100.0%29,337,400100.0%4,806Total

79.5%23,326,6550.5%24100,001 -

12.0%3,507,4562.3%10910,001 -100,000

4.4%1,294,0638.4%4031,001 – 10,000

2.9%858,01332.0%1,538201 -1,000

1.2%351,21356.85%2,7321 -200

% 
of capital

Number of
shares

% of
all owners

Number 
of ownersNumber of shares

Updated information concerning owners, ownership structure and distribution of 
owners  is available at Investor Relations, www.hemtex.com



�	����	��
	�������	��

Owners

1.5%433,829Trollhassel AB m.fl.

2.0%586,000Unionen

2.3%682,145Nordnet Pensionsförsäkring AB

5.0%1,466,000Nordea Bank Norge Nominee15.9%Persons          

100.0%29,337,400TotalRegistered owners of January 30, 2009

29.5%8,643,365 Other shareholders

1.3%400,000HL Hemtextil AB

2.2%641,724EFG Private Bank S.A., W8IMY

8.2%2,394,700Orkla ASA84,1%Legal persons

9.0%2,634,499Andra AP-Fondenof which:

12.6%3,700,000AB Industrivärden79.2%Swedish owners

26.4%7,755,138Hakon Invest AB20.8%Foreign owners

Share of votes
and capital

Total number
of sharesOwners

Share
of votes

and captial
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Financial goals

� Sales growth over 

� Operating margin over

� Market share in the Nordic 
countries over

� Equity/Assets ratio 30-40%

� Net debt/EBITDA must not exceed 3

� Dividend policy: a distribution of 30-50% of the year’s earnings 
after taxes

15%
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Priorities and 
plans



�������

Our Sales
(Priorities made in November 2008)

� Sales controlling

� Assortment planning

� The marketing concept ”Easy 
changes”

� Modified media mix

� A characteristic expression 
in the market

� The role of the shop in focus and 
strengthen

� Co-workers importance increases

��	��	�	��
���
�����
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New sales manager strengthen the 
organisation

Mats Olsson

Mats has a background from Stadium, where he among other things, 
worked as Store manager, President and Deputy CMO for Stadium 
AB.
During the last year, Mats has worked as Global Retail Manager at 
Helly Hansen.

Mats will join us on Hemtex on June 1, 2009.
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Long-term strategy for Hemtex
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In the near time, focus will be on establishing a susta inable strategy. 

� Positioning

� Customer quote

� Store implementation

� Growth strategy

� Critical processes

� Communication strategy

� Commodity-flow approach
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Hemtex Brand
Our brand strategy and what we should be characterized by 
will contain:

Top quality, 
Unique design,
A lot of inspiration, 
Hemtex is unique,
A lot of knowledge, 
A lot of colour, 
Humanity,
Function,
Simplicity,
Innovation/re-newable/smart products and solutions,
High uservalue.
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Summary
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Summary 

� Leading home textile retail chain in the 
Nordic region 

� Focus on restoring profitability

� Focus on existing markets

� Inventory levels in balance

� Continued efficiency of the flow of goods

� Development of our trademark and higher 
focus on our customers

www.hemtex.com
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